Assessing If an Investigation Is
always the right option



Understanding, working within
the Investigator’s mandate



Securing properly particularized
complaints



AVA

Critical: Developing and
updating an investigation plan



Securing meaningful and relevant
Input from necessary
Interviewees (1.e. complainants,
respondents and other
Interviewees)



VI.

Investigations where parties are
represented by a bargaining agent



VII.

Effective fact gathering and
effective analysis of evidence



VIII.

Understanding and appropriately
using similar fact evidence



| X.

Maintaining credibility of the
process with all relevant
constituents



Writing effective Investigation
Reports



XI.

The critical reporting process:
using the Report and results to
achieve resolutions and finality
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